
2020-21 Budget Task Force  
Minutes 

  
MEETING INFORMATION: 

  
ATTENDEES: 

Objective(s): ● To act as an advisory committee and provide input, questions, and 
collaborate to problem solve 

● To collect input, questions, suggestions, and collaborate with diverse 
stakeholders  

● To provide a platform for a diverse group to learn more about the entire 
system and how they interrelate for more effective collaboration 

Date: 11-30-20 Location: Zoom 

Time: 5:00-6:30 Meeting Type:   

Called By: Lisa Grant Facilitator: Lisa Grant 

Timekeeper:   Note Keeper: Brittany Kindell 

Name Role In Attendance 

Tim Browning Business Owner, Community Member NO 

Norm Chapman Community Member YES 

Michael Stinkeoway Parent, Community member  NO 

Karen St.Clair Parent, Community Member YES 

Andrew Short Parent, Community Member NO 

Saundra Schaefer Parent, Community Member YES 

Kyle Markstrom Community Member  YES 

Mark Dulin Community Member YES 

Bretta Gilmer Community Member YES 

Robert Cox Community member NO 

Lucy Nowicki Student Rep YES 

Rex Ashmore Certificated Rep YES 

Holly Finley Certificated Rep YES 

Levi Somers Classified Rep YES 

Neal Morton Education Reporter YES 

Vickie Jackson Board Member YES 

Lori Fast Board Member YES 



  
 
 
 
Working Norms: 

- Be open to outcome 
- everyone participates, no one dominates 
- Assume good will 
- attack the issues, not the individual 
- engage and trust the process 
- put aside personal agendas 
- have fun 

 
 

  

Rick Bonner Exec. Director of Fiscal Services YES 

Lisa Grant Superintendent YES 

Brittany Kindell Exec. Assistant to Superintendent YES 

  ACTION ITEMS FROM PREVIOUS MEETING RESPONSIBLE DUE DATE 

1 Next Meeting:    

2       

3       

  AGENDA ITEMS CATEGORY TIME 
ALLOTED 

1 Intended outcome- Next Levy Election 
Want to run the Levy April of 2021 
 

- If we run a Levy in November, we would have to pass 
a budget as if we had failed a Levy, and would have 
to have more cuts to balance the budget 

    

2 
 

Focus Levy funds on improving and enhancing the 
outcomes for students 

- support individual school improvement plans (SIP) 
with Levy dollars 

- Increase graduation rates 
- More curricular rigor 
- Athletics: doesn’t need to be on the top of the list, but 

the longer the district goes without sports, the more 
students will be leaving the district to neighboring 
districts that provide sports 

- work on rebuilding trust with our community. 
Community was angry and didn’t feel like they were 

    



listened to. Continued lack of trust, not just Levy 
specific.  

- Show the community about the hard work that is 
happening and the transparency behind what the staff 
are working on.  

- Renewal of district mission and strategic plan and the 
areas of focus. Would be in the middle of the process 
by April when going for a Levy?  

- bringing back up August as the first time to run the 
Levy election. Not the most ideal for budgets, but a 
better chance to have a cohesive message.  

- August is VERY challenging to run a Levy because 
of how hard it is to gain momentum in the 
summertime. Last August was very difficult School 
year is over, and parents/the community are not in the 
frame of mind to think about schools.  

- To run April, you must turn in resolution by February 
26th. Stick with April as the passage goal.  

- Previously we had a PR person, we do not currently 
have a person. This was a levy funded person, and the 
messaging for this Levy is going to be critical. What 
is the plan for that going forward? There are some 
options to hiring a part time person to provide 
resources during a passage of a Levy.  

- If April is the goal, maybe having twice monthly 
meetings with this task force to keep on the ball with 
this.  

- Continue to listen and improve our communication, 
prioritize budget feedback, continue to increase 
transparency-- we are optimistic that we can pass this 
Levy in April. Changing the culture takes time. Work 
to target Thurston County votes more than we have in 
the past.  

- Take into effect COVID- Levy funded events look 
different than what we had expected. Progressing 
back to school is fantastic, but if we scale back to 
virtual learning, the concern is that votes would scale 
back as well.  

- What is the impact of another Levy failure? Does the 
District have a plan for the impact? This year we had 
a pretty significant loss of staffing, is that what we are 
going to have to brace for again? 50+ students in CHS 
classes which does not help with student achievement 
or success.  

- This year was a trifecta of issues: failed double levy, 
loss of enrollment for COVID, and overstaffed 
funding. There would be more cuts to staffing but not 
as many as there were this year 



- A tool for buy in: coaches volunteered their time 
during levy failures because they are investing in the 
educational success of students 

- Lots of school districts have a dedicated grant writer- 
an expert in that field to help allocate those funds- 
something that Levy funds could help fund in the 
future if interested.  

-  
 

3 Amount we are willing to ask for the next levy: 
- $1 million for athletics and activities/year 
- $.5 million for cms/chs advanced placement classes 
- Cut 100 paraeducators last year 
- $1 million/ 20 paras  
- going to need to rehire additional paras to provide 

support for our students 
- If the Levy failed, we would have to cut about $ 1 

million to make it to the next school year with 
maintaining the current cuts to the budget.  

- Increase in families electing to homeschool this year 
due to school starting virtually. Also an increase in 
families electing to “choice out” to another district 
either neighboring or virtual academy.  

- Levies also benefit the community not just students. 
More families in the district= benefit to the Centralia 
community 

- Be conservative in the “yes” votes, and work our way 
back up to the 50% yes votes. Finding creative ways 
to reach our voters. 

- Use the data in SIP plans for academic achievement 
to target exactly what the Levy will enhance to bring 
up the scores. This is different than past Levy 
elections and keeps the district accountable.  

- A way to quantify how much it would cost the district 
to help assess how much to ask at the next Levy 

- If we were to pass the Levy-- what will happen to that 
money? This Levy money goes to fund the following 
school year. Tie into the messages that the district is 
not “saving tons of money” because the students are 
not in the buildings. Be transparent about how much 
it costs to keep a district running.  

- Having teachers running after school programs that 
targeted specific strands of ELA, Math, Writing, 
Science, etc that helped student achievement. This is 
the first year that we have had to identify what was 
Levy funded. Previously the levy was deposited into a 
general fund and was used in a variety of ways. 
Legislature passed this, and it implements this 

    



  
  

2020-21 school year.  Start seeing data from this for 
next year.  

- Have to have an implementation plan on how we will 
be utilizing the Levy and how exactly it ties to student 
achievement.  

- Specifics like this were the missing link at the August 
Levy last year. This seems like the piece that will help 
us push towards a passed Levy 
 

 
  

4 Length of time for this Levy? 1-4 years 
- Historically it has been 2 year Levies with the 

exception of 1 longer Levy after the Bond passed so 
we didn’t have to go out so fast after asking for a 
Bond 

- Supports 2 years (2-3, leaning towards 2) 
- Would like to see what things historically pay for and 

the cost of those items to be able to see what the 
community would support based on that $$ 

- What does messaging look like? Discussions at board 
meetings, documents on social media in a variety of 
ways. The messaging starts soon for a Levy.  

- We can’t start messaging until the board passes a 
Levy Resolution. Once they approve it, then the 
group would be able to go public. Would not start an 
active campaign until closer to the election.  

- Continue pushing information to the public that we 
are not saving money with virtual learning. Getting 
this out to the community sooner rather than later is 
important.  

    

5 Chronicle reporter: Interested in doing an interview 
- Norm Chapman 
- Kyle Markstrom 
- Robert Cox 
- Mark Dulin 
- Holly Finley 

    

6 Dec 7th  for next meeting via zoom 
- 5 -6:30 pm  

    

    


